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What is Disability Forward Limited?

Disability forward is a limited company which provides consultancy services. We provide consultancy on all aspects of disability equality issues, and can also provide advice on dealing with disability in your strategic planning activities. We will do this in a number of ways: 


· Providing training (from short presentations to one or two day training sessions)

· Producing reports, plans and strategy documents

· Face to face consultation

· Undertaking research exercises on particular topics

· In-depth work over a longer period of time

The company’s Director is Michelle Valentine, who has experience in the public, private and voluntary sectors. Michelle has expertise in all areas of disability equality issues, but in particular she has expertise in: 

· Mental Health and employment/service issues

· Providing advice to advice givers 

· Health and Safety and the DDA, including fire evacuation issues 

· Staff networks, effective involvement of disabled people and service users 

· Application of DDA in police, fire and prison service 

· Employment and service issues for small businesses

· Making your information and marketing materials accessible to disabled people 

· Transport and disability 

· Strategic approaches to disability equality and the Disability Equality Duty 
· Equality impact Assessments
· Training strategy and delivery mechanisms 

· Provider of disability equality, disability awareness and DDA training 

· Experience in European funded projects and European disability issues 

· Accessible volunteering 

· Accessible business start up and support services 

Michelle is also: 

a.
The Consumer and Public Interest Co-Ordinator for the 
British Standards Institute, her remit is ‘Design for All and 
Accessibility’. 


This is a key role for BSI, since accessibility issues affects a 
great number of standards. The role has already resulted in 
contract work and valuable networking opportunities and is 
likely to lead to more. Although Michelle represents BSI at 
events, BSI have agreed that Disability Forward can also 
promote itself at events, and can negotiate contracts 
provided these are clearly in additional to the core work of 
the CPICs. Given that the role is mainly one of 
representation and networking, this has not been a barrier to 
Disability Forward so far. 

b. 
A member of the Norfolk area Crown Prosecution Service 
hate crime scrutiny panel. 


This again is a key public appointment which should lead to 
further opportunities for Disability Forward, given its 
experience of working with criminal justice agencies. 

c. 
Vice Chair of the Norfolk Police Independent Advisory Group.
d. 
A member (appointment for three years from 2010) of the EHRC’s Disability Committee. 

e. 
A member of the Federation of Small Businesses

f. 
A member of the British Chambers of Commerce

f. 
A member of the Association of Disabled Professionals

g.
An accredited Mediator (with the Open College Network)

The company secretary is David McQuirk. David has experience in the public, private and voluntary sector, as a part-qualified management accountant. His particular areas of expertise are: 

· Making financial and administrative processes accessible to disabled people

· Health & Safety and the DDA, including fire evacuation issues 

· Business continuity, including vulnerability issues 

· Emergency service delivery to disabled people 

· Planning for vulnerable people within emergencies and disasters 

David is also: 
· an Associate Member of the Emergency Planning Society 

· a Member of the Institute of Civil Defence and Disaster Studies 

· a Member of the Society of Industrial Emergency Service Officers 

The business commenced trading on 1st October 2007. The business is operated primarily from home, although we have a registered business address as follows: 

Disability Forward Limited

c/o Lovewell Blake
Prince of Wales Rd

Norwich

Norfolk

NR1 1NY
Tel : 

01603 663300  
Fax. 

01603 692238  

Lovewell  Blake are also the company accountants. 

Our Vision
Disability Forward understands that most organizations want to do the right things with regards to disability issues, but are not always sure what those things are, and are not always confident about how to fit those in with all the other things they have to do. Disability Forward also understands that businesses and organisations want to get on with the running the organization or business, and that disabled people want to get on with their lives without coming up against barriers. 
Disability Forward believes that these two things are not incompatible; our vision is to develop a company which provides high quality, sensible, useful ‘real world’ advice that works for businesses and organizations, but also delivers for disabled people. We aspire to become regarded as experts in our field, and to be a business that people turn to because they know they can rely on us to help them out. 
What is our market?


We work with private, public or voluntary sector organisations, although we expect that our primary market will be the public sector because of the requirements of the Disability Equality Duty, still poorly understood by most public sector organisations. The Duty also applies to organisations that deliver contracted out services and functions on behalf of the public sector, and these are also likely to be a key client base. 
Our main public face is our website www.disabilityfwd.co.uk, which we have commissioned from a web developer who is an expert in making websites accessible to disabled people. We also have promotional leaflets in hard copy. The leaflet is also available on a CD rom in British Sign Language, easy words and pictures and text format for assistive technology users.  

There are a number of disability consultancy providers with whom we would be expected to compete. However, since trading began in 2007, we have not found the market to be overly competitive, since we offer a unique service in terms of skills and experience, and we have established some key client relationships that should stand us in good stead for the future. We have also established a relationship with another similar consultancy and we have an agreement with them that when either one of us is has more work than they can manage, they will sub-contract to the other taking a 10% commission. This arrangement has already been used several times and is highly beneficial to both parties. 
The key strength of Disability Forward is that it’s Director and Company Secretary have very good networks and contacts, and are skilled at working to link these up to generate business opportunities. 

Resources

At present, Disability Forward is a home-based business, 

The Director is Michelle Valentine, who receives share dividends from the company. We contract with a very reliable and high quality accountancy service for our accounts, tax and other financial matters. 

. 
We have access to high quality business advice from our accountants and the Federation of Small Businesses. 

Marketing Strategy – evaluation and next steps
Review of 2009: 

· Monthly newsletter produced now has a circulation of over 200  key contacts

· Adverts placed in Norfolk Chamber magazine on two occasions

· Production of a printed yearly newsletter which acts as a promotional document at events. 

Effectiveness of marketing: 

Over the year we have advertised our services in Yellow Pages, and the Norfolk Chamber of Commerce magazine. Neither of these has resulted in any business at all and we will not be advertising in this way in the future. Most of our business is through repeat clients, with occasional new clients coming through, often via existing contacts. As a business, our most effective marketing seems to be face to face meetings and networking, and therefore over the coming year we will be looking at opportunities to promote the business at events etc. 

Current and future prospects

During 2009 DF has achieved the following: 

· Re-secured a contract with the National Disabled Fire Association to act as expert adviser and case manager and to maintain their website

· DF’s Director has been appointed as a member of the Equality and Human Rights Commission’s Disability Committee (three year appointment from January 2010). Although this is a salaried position, the experience it will give the Director and the profile it will give to the business should stand it in good stead for the future. 

· DF’s Director has also been voted Vice Chair of the Norfolk Police Independent Advisory Group. Again this is a position requiring particular skills and expertise, so again this appointment should enable further promotion  of the business in 2010-11. 

· Secured a  high-value contract with BSI to be an expert participant in a European project. The number of contract days was increased by the contractor in the early stages, as they realised that the expertise DF offered was far more vital to the success of the project than they had previously thought. This contact may also lead to spin off work in the coming year. 

· Conducted a major research project for a local organisation of disabled people that was very well received, and has lead to further joint working, which although at present has had to be sub-contracted out or carried out under the aegis of the Director’s employment with Norfolk County Council (this was due to conflict of interest issues), the working relationship is very strong and should lead to further joint working. 

· After being let down very badly by the company we had contracted to undertake our bookkeeping work, we have now purchased new software and, with the support of an excellent accountant, we have now made our financial management much more efficient. 

· Built up a reasonable ‘buffer’ of savings in the business savings account that should enable us to maintain a good cash flow. 
· Ended our second year having made an increased profit from 07 – 08. We have also been able to pay our Director regular share dividends. 

Lessons learnt

Some of the key lessons we have learnt this year are: 

· That expensive advertising in generalist publications is not cost effective and our best marketing is done face to face or through good associations with other successful projects. 
· That cost is not the only issue to consider when buying in business services, reliability and good quality services are actually much more important as they usually save time, stress and money in the long run. 

· That we don’t promise to do work we can’t deliver. Sometimes clients have been very unclear about what it is they want, and we’ve learnt to be wary of committing to anything until those things have been made clear. Although we are keen to get work, it will be detrimental to the business if we do not get a clear brief of what the customer wants before we commit to it, we may after all not be the best people to provide what they want. 

Key challenges/opportunities for the business

· It is likely that the first phase of the Equality Act will become law in October 2010. This will mean that there will be no specific legislation on disability equality. However, the Government will have to ensure that any legislation is not a ‘step backwards’ in terms of legal requirements, and therefore there will still be a lot of work to do with employers to and service providers about how to meet their duties. This presents DF with two key challenges. One, how will the new legislation be different from the current legislation, and how DF will be able to modify and develop its knowledge of the law and its application, and thus the development of its products and services to enable it to flourish in the new legislative environment. Two, how much will clients be looking for consultancy work which covers all diversity strands rather than focussing on one group. This could be a key problem, because it will require DF to decide whether it wants to become a more ‘diversity’ orientated consultancy, or whether it will cease to trade on the basis that working only on disability issues is not financially viable. 

· A key opportunity for the business could be the new Employment Support Allowance. Many employers still don’t understand what needs to be done to employ disabled people successfully, and once the benefit changes have started to take effect, there could be real opportunities to offer DF’s expertise in this area to the many projects and initiatives that are likely to result from this policy change. 

· When Disability Forward was launched, the UK economy was in a downturn, which has continued to worsen in 2009. DF has not noticed a significant impact upon its business so far, but this could begin to bite in 2010 as public sector funding is cut.  
Business Goals for 2010 - 2011
The first half of the year will be a year of consolidation of DF’s presence in the market and building upon its already very good reputation. The second half of the year will see us focussing on how we can grow the business, and how we can work to fill what we think the biggest gap in the market is – i.e. specific and relevant advice to organisations about how to deal with disability issues in their own circumstances. At present businesses, organisations and disabled people have access to a mountain of written documents, some of which are very good, but very few people can find someone who can give authoritative advice on how those ‘general ideas’ can be properly applied in their actual situation. 
Business goals for the next three years

To generate enough income to: 

a. 
To continue to be able to pay regular share dividends to the Director, with a view to the Director working solely for the business from 2012. 
b. 
Provide an opportunity for paid work experience for at least one disabled person, as a support worker/PA to the Director. 

c. 
To increase the number of contracts that we are able to secure for our Senior Consultant David McQuirk.

d. 
To grow the business so that we can provide more free advice to disabled people, especially on employment issues. 

Michelle Valentine
Director

31st March 2010. 
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